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What is the purpose of your organization?



Do you know the purpose of your organisation by heart?

Log in @ kahoot.it

A question for you…



The world we live in today

Culture eats strategy for breakfast, operational excellence 

for lunch, and everything else for dinner. 



The world we live in today 
Recent headlines show culture and behaviour is on-top-of-mind



From

competition to 

collaboration

From goals to 

purpose

People and planet 

first, profit second

Three shifts

The world we live in today
Priorities are shifting in society



The world we live in today 
What does this tell us about ourselves and the world we live in today?

Our decision

making process is 

influenced by a myriad 

of factors which are 

complex and dynamic 

- it is not one 

dimensional. 

Values are not 

transactional or process 

driven - they are 

personal.

More rules and 

processes will not 

address the underlying 

drivers

of poor behaviours.

We have to find a 

common platform

to engage our people in 

the way that they 

behave and make 

decisions - corporate 

values are key to 

unlocking the right 

behaviours.

Corporate 

purpose
Complex 

decision making
Values are

personal

More rules

and processes 

This can lead to us making decisions which are not 

aligned to our organisation’s values 



The world we live in today 
What does this mean for you?

Internal context

Understand 
priorities/values
of employees

External context

Be aware of expectations
of stakeholders,
AFM, corporate
Governance Code 

If you understand priorities and 

expectations you get an understanding 

of the culture



The meaning of corporate values

Values are like fingerprints. Nobody’s are the same, but 

you leave them all over everything you do.

Elvis Presley



The meaning of corporate values
So, where do values fit in? 

Behaviours

Intended

Expressed

Application = business ethics

Adherence = business integrity

Risk

Decisions

Values

Purpose & 
Strategy



The meaning of corporate 

values
An example

One 

organization

Purpose 

Why we exist

Capabilities

How about me

Code of conduct

How about society

Values

How about us

Vision

What we do



The meaning of corporate values
When do you show integrity?

‘Integrity means consistency. It is 

the refusal to justify

or rationalize any thought, deed 

or motivation which

is consistent to the principles and 

commands of our heart. 

If we are able to close

the values in our hearts,

we can live in integrity.’



The meaning of corporate values
Cultural risk

Alignment

People’s perceptions, engagement and actions

Key decisions and interactions

Business performance

• Purpose

• Vision

• Values

• Behaviours

• Customer

outcomes

What we want

What
we get

• Leadership,

team  and

working practices 

• Organisational

reinforces

How we set 
ourselves up



The meaning of corporate values
Bringing this to life – an example 

Be the best

Together

Honest 

pricing

Good service 

Putting

customer first



What would you find odd, if this was a supermarket?

A: 35% of the staff leave the organization within one year

B: yearly adjustments in pricing

C: cross-functional collaboration

D: differentiation in product assortment based on location

Log in @ kahoot.it



… and if this was a bank?

A: 35% of the staff leave the organization within one year

B: yearly adjustments in pricing

C: cross-functional collaboration

D: differentiation in product assortment based on location

Log in @ kahoot.it



The meaning of corporate values
A values-based operational decision-making framework 

Are you being asked 
something which you think 
is wrong?

Who is affected? What are 
the guiding parameters?

What are the options?
What are the likely results 
of each option?

Test your decision – does 
it feel right? Can you sleep 
at night? 

To whom can you 
communicate your 
concerns?



Assessment and quantification

Many of the things you can count, don’t count.

Many of the things you can’t count, really count. 

Albert Einstein



Assessment and quantification
The corporate compass 

These are just some

of the areas that 

organisations should

be focusing on and 

deploying to ensure 

their behaviours and 

decisions making are 

aligned to their values. 

Business

Development

Services

Decision making 
framework

Speak up 
strategy

Tone from
the top

Rewards/
discipline

Ethical risk
assessmen

t

Internal 
controls

Training/
engagement
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