Practice Advisory 2050-1:
Coordination

Primary Related Standard

2050 — Coordination

The chief audit executive should share information and coordinate activities with other internal
and external providers of assurance and consulting services to ensure proper coverage and
minimize duplication of efforts.

Oversight of the work of external auditors, including coordination with the internal audit
activity, is the responsibility of the board. Coordination of internal and external audit work is
the responsibility of the chief audit executive (CAE). The CAE obtains the support of the
board to coordinate audit work effectively.

Organizations may use the work of external auditors to provide assurance related to
activities within the scope of internal auditing. In these cases, the CAE takes the steps
necessary to understand the work performed by the external auditors, including:

e The nature, extent, and timing of work planned by external auditors, to be satisfied that
the external auditors’ planned work, in conjunction with the internal auditors’ planned
work, satisfies the requirements of Standard 2100.

e The external auditor's assessment of risk and materiality.

e The external auditors’ techniques, methods, and terminology to enable the CAE to (1)
coordinate internal and external auditing work; (2) evaluate, for purposes of reliance, the
external auditors’ work; and (3) communicate effectively with external auditors.

e Access to the external auditors’ programs and working papers, to be satisfied that the
external auditors’ work can be relied upon for internal audit purposes. Internal auditors
are responsible for respecting the confidentiality of those programs and working papers.

The external auditor may rely on the work of the internal audit activity in performing their
work. In this case, the CAE needs to provide sufficient information to enable external
auditors to understand the internal auditors’ techniques, methods, and terminology to
facilitate reliance by external auditors on work performed. Access to the internal auditors’
programs and working papers is provided to external auditors in order for external auditors
to be satisfied as to the acceptability for external audit purposes of relying on the internal
auditors’ work.

It may be efficient for internal and external auditors to use similar techniques, methods, and
terminology to coordinate their work effectively and to rely on the work of one another.

Planned audit activities of internal and external auditors need to be discussed to ensure that
audit coverage is coordinated and duplicate efforts are minimized where possible. Sufficient
meetings are to be scheduled during the audit process to ensure coordination of audit work
and efficient and timely completion of audit activities, and to determine whether observations
and recommendations from work performed to date require that the scope of planned work
be adjusted.
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6. The internal audit activity’s final communications, management's responses to those
communications, and subsequent follow-up reviews are to be made available to external
auditors. These communications assist external auditors in determining and adjusting the
scope and timing of their work. In addition, internal auditors need access to the external
auditors’ presentation materials and management letters. Matters discussed in presentation
materials and included in management letters need to be understood by the CAE and used
as input to internal auditors in planning the areas to emphasize in future internal audit work.
After review of management letters and initiation of any needed corrective action by
appropriate  members of senior management and the board, the CAE ensures that
appropriate follow-up and corrective actions have been taken.

7. The CAE is responsible for regular evaluations of the coordination between internal and
external auditors. Such evaluations may also include assessments of the overall efficiency
and effectiveness of internal and external audit activities, including aggregate audit cost.
The CAE communicates the results of these evaluations to senior management and the
board, including relevant comments about the performance of external auditors.
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