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Today's Agenda

Agenda:

The Ambition Model: The Basics

GIAS 2024 Update & Model Alignment
Live Demo of the Online Tool

Access & User Guidelines

Data Protection & FAQs

Closing & Stay in Touch!

Live Q&A

Feel free to submit your questions in the
Q&A section or in the chat!
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Ten years Ambition Model

2016
IIA Netherlands

2017

Benchmarking in
the Netherlands
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Ambition Model users worldwide
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Video: Maria and the Ambition Model

SERVICE S AND ROLE
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https://www.youtube.com/watch?v=BQgnryk_5v8

s

Key messages Ambition Model

*  Framework for self-assessment
* Road map for improvement: action plan achieved - ambition
e Communication vehicle with stakeholders

* Dynamic model on themes and topics: we encourage members to share
feedback, experiences and good practices

\" Nederland
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Spiderdiagram from 6 to 5 themes

= @ = CIAS Services and Role
1 Initial of internal Auditing
Ambition level
—  [PPF Services and Role 2 Infrastructure — 5
of internal Auditing 3 Integrated e | ovel achieved

= @ = Ambition level

4 Managed
el Level achieved 5 Optimized
Covernance Professional
Structures Practices Professional Professional
Practices development
Organizational Performance
Relationships Management and

Accountability

Strategic planning and Governing the Internal
Performance Measurement Audit Function

People Management
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Score table Compliance with GIAS

Management

Services and Role ) E Gowve i Strategic Planning Compliant
Intemmal A g D Audit Function E drt with GIAS
e p O rt PerformULIERance

Compliance
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Action plan

ASSESSMENT

Score table IAAM model 2024

Management Report

MANAGEMENT SUMMARY

Score tables overview

Nr. | Description Ambition [ Level Action defined
level achieved
144 | Anificial 3 1 Level Ambition
112 | Cybersecuy 3 2 achieved level
1.4.3 | Sustainability 3 1
114 | Swalegy 3 2 1.71 3,00
1.1.5 | Soft Controls 3 2
1.2.2 | Perform advisory services 3 2
214 | Saft get-budget) 3 3 3 Gowverning the Internal Audit Function 1.86 3,00
212 | Team development 3 3
213 | Professional associations 3 3
214 | Parformance cycle and remuneration palicy 3 3 263 3.13
215 | Technological resources 3 3
221 | Resource allocation {including g ar 4 3
222 | Resource planning 3 2 2,10 3,00
223 | Recuitment 3 2
3.4.1 | Authorized by the Board (audit charter) 3 2
321 | Reporting line 3 2 Level Ambition
322 | Funding of the sust department 3 1 achieved level
323 | Oversight of the IAF 3 2
324 and Risk 3 2 Emerging Topics 1,60 3,00
334 | Accessto assets and peapla 3 2
3.3.2 | Awareness of the 1A function 3 2 Advisory services 200 3,00
411 | Objectves 3 2
412 | Budget L 2 Manage Resources 3.00 3,00
421 | Messures 3 i
422 | Audience 4 4 )
123 [Procos 3 3 HR Planning 233 333
434 | Communication on IAF's ctivilies 3 2 ] )
Role and Authority of Intenal Audit 2,00 3,00
Management and oversight of the 1A 1,75 3,00
activity
3.3 | Access and Awareness 200 3,00
4.1 | Plans Strategically 2,00 3,00
4.2 | Perfformance Measurement 3.33 333
4.3 | Communicates Effectively 233 3,00
5 | Professional Practices 5.1 QAP 1,50 3,00
-y 5.2 | Planning Internal Audit 233 3,00
[ ) Instituut van 5.3 | Performing internal audit servi 2,20 3,00
. ’ orming internal audit services , A
Internal Auditors

b Nederland



Communication with Board and Senior Management

GIAS Services and Role
of internal Auditing
i Ambition leve
e | evel achieved

5

Avserama

Professional
development

Professional
Practices

Strategic planning and Governing the Internal
Performance Measurement Audit Function
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Benchmark

- H Country

- l [ Total Employees In The Organizatio... ¥ I [ Geographic Reach

- ] l Size Of Internal Audit Department (F..~ ]

Industry - l

s |
./

@t
®
@/ [ IAF In Place
1)

P Achieved ( Topic)

Services and Role of internal Auditing Professional development Governing the Internal Audit Function

Wl Achieved Average [l ~chieved [ Averoge [l Achieved Average
1 R 1
112 ER 21 21
10 o 20 T
115 N oy oy
121 221 21

Strategic planning and Performance Measurement

Wl 4chieved [l Avercoe

411
412
421
422 gl
423
431
432
433

Professional Practices
W ~chieved Average

511 R
512 |EEIE

? Ambition ( Topic )

Services and Role of internal Auditing

Professional development Governing the Internal Audit Function

[l ~Ambition Average [l ~rbition [ Average [l Ambition Average
e 211 I e
112 212 21 R

21+ R
215 R
221 |

-
] 223 [
-

Strategic planning and Performance Measurement

Il 2mbition [ Average

411
412
421
422 gl
423
431
432
433

Professional Practices

[l 2mbition Average
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Themes Subtheme

1 |[Services and Role of Internal Emerging topics
Auditing

Ambition Model update GIAS

Advisory services

2 |Professional development Manages Resources

PURPUSE HR Planning

o \._—\temal Audjg ‘;’?g'

3 |Governing the Internal Audit Role and authority of Internal Audit

Function
Management and oversight of the IA
activity
Internal Audit Access and awareness
Standards™
4 |Strategic planning and Plans Stategically

Performance Measurement

Performance Measurement

Communicates Effectively

5 |Professional Practices QAIP

Planning Internal Audit

Performing internal audit services

'\- Instituut van
Internal Auditors
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GIAS based and feedback from EQA

e Clear mapping between the Ambition Model and the new GIAS at the
level of Domains and Principles

e The Ambition Model provides practical guidance for conformance and
adds value to performance with good practices;

e Additions at levels 4 and 5 based on experiences at EQA and through
dialogue and feedback

e Levels 4 and 5 mainly contain the add-on for performance. Several

pilots have shown that the Ambition Model is suitable for adding INTERNAL AUDIT
value on top of traditional conformance. AMBITION
MODEL

e. Instituut van
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Assessment

* Update GIAS and Topical Requirements
* QA Manual: recommended ‘Global Guidance’ - A

 Mandatory EQA for conformance

+ optional ‘maturity assessment’
“for example: Ambition Model”

m Reporting
A1-A6. Planning Guides
B1-B2. Surveys

C1-C3. Interviews

D1-D6. Fieldwork
Documentation

F1-F2. Sample Reports
-, ;
[ ) Instituut van . G1. Gap Assessment
\ Internal Auditors

b Nederland




Emerging topics

Themes Subtheme Topic
1 |Services and Role of Internal 1.1 [Emerging topics Artificial Intelligence
Auditing Cybersecurity
Sustainability
Strategy
Soft Controls
1.2 |Advisory services Scope

Perform advisory services

Topical Requirements:

Mandatory guidance from IlA global if the topicis on your audit calendar
In the Ambition Model "optional”
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Professional Development

Themes Subtheme Topic
2 |Professional development 2.1 |Manages Resources Staff training (target-budget)
Team development
Professional associations
Performance cycle and remuneration policy
Technological resources

2.2 |HR Planning Resource allocation (including co-sourcing or outsourcing)
Resource planning
Recruitment

= Professional Development terminology aligned with GIAS
= Technological resources in accordance with GIAS principle Manages Resources

= Domain Il, Standard 1.1 : The concept of professional courage has been added to this. Internal auditors must
demonstrate professional courage by communicating honestly and taking appropriate action, even when faced
with dilemmas and difficult situations.

s‘- Instituut van
\ Internal Auditors
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Governing the IAF / Strategic planning
and Performance Measurement

Themes

3 |Governing the Internal Audit
Function

3.1

Subtheme
Role and authority of Internal Audit

Topic
Authorized by the Board (audit charter)

3.2

Management and oversight of the IA
activity

Reporting Line

Funding of the audit department
Oversight of the audit activity
Governance and Risk Management

33

Access and awareness

Access to information, assets and people
Awareness of the IA activity

4 |Strategic planning and 4.1|Plans Stategically Objectives
Performance Measurement Budget
4.2 |Performance Measurement Measures
Audience
Process

4.3

Communicates Effectively

Communication on IAF's activities
IAF's collaborations
IAF's collaborations: external auditor

Domain IV, managing the department: and adapting charter. Added two standards that may be new to many IAFs
1) 9.2 — Establishing a strategy for the IAF to support the organisation's strategic goals in the longer term

2) 12.2 — Performance Management. Great importance is attached to the performance and added value of the
|AF. CAE is now expected to develop and measure targets and KPIs for this purpose.

A
-

>
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Professional Practices

Themes Subtheme Topic
5 |Professional Practices 5.1|QAIP Compliance with IPPF and other (professional) standards
Quality Management reviews

5.2 |Planning Internal Audit Audit universe and scope
Periodicity of evaluating the plan
Prioritization and approval of the plan

5.3 |Performing internal audit services Audit procedures

Performing the audit - Planning
Performing the audit - Fieldwork
Communicating audit results

Follow-up monitoring

In the Ambition Model, QAIP is integrated as a separate sub-theme under Professional Practices;
Topics, concorm rearranges the definitions of in GIAS;

Implement changes in the audit plan and IAF handbook.

. "- Instituut van
Internal Auditors
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Example use Ambition Model within Achmea

Top 5 topics to focus the strategic plan MT sessionto  Meeting Achmea Internal Audit Young Professionals
discuss new
topics

Themes Subtheme Topi
1 |Services and Role of Internal 1.1|Emerging topics Artificial Intelligence

Auditing Cybersecurity
Sustainability
Strategy

Soft Controls

=

2|Advisory services Scope
Perform advisory services

2 [Professional development

~

1| Manages Resources Staff training (target-budget)

Team development

Professional associations

Performance cycle and remuneration policy
Technological resources

~

2 [HR Planning

3 |Governing the Internal Audit 3.1 (Role and authority of Internal Audit
Function

ment

3.2|Management and oversight of the IA cxion 3l develop

activity
Oversight
Governan, -
3.3| Access and awareness Access to i — e ln“""" hudit . Measures
Awareness | Governing pudiens
4 |Strategic planning and 4.1 |Plans Stategically Objectives FunC\'-“D“
Performance Measurement Budget P
ic planning
1.2 |Performance Measurement Measures _ (Stratefic rement
Audience |5 gormance Measy
Process
4.3 Communicates Effectively Communication on IAF's activities
IAF's collaborations
IAF's collaborations: external auditor
5 |Professional Practices 5.1[0AIP Compliance with IPPF and other (professional) standards
Quality Management reviews
5.2 [Planning Internal Audit Audit universe and scope

Periodicity of evaluating the plan
Prioritization and approval of the plan
3 [Performing internal audit services Audit procedures

Performing the audit - Planning
Performing the audit - Fieldwork
Communicating audit results
Follow-up monitoring

o
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Demo Tool Ambition Model

Ambition Model (IPPF Ambition Model (GIAS)
@ 2017)

'\- Instituut van
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Screen 2: select Asessment

Ambition Model (GIAS)

ot

~] Getting started ==] Assessment il Benchmark
»

—

'\- Instituut van
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Screen 3: create new assessment

® 2

Assessment ID

13102024

® =
O

o . Proefrun

. 01012024
O

e- Instituut van
\ Internal Auditors
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Assessment name

Annelies

Q3_event2024

Test IlA congres

+ ADD ASSESSMENT

Type Status Date

Ambition model (GIAS) Submitted Su, 13 Oct 2024
Ambition model (GIAS) Submitted Th, 15 Aug 2024
Ambition model (GIAS) Submitted Tu, 2 Jul 2024




Example Self Assessment

3. Gaverning the Internal Audit Funetion

Governance structures refers to the positioning (the policies and processes established to provide the necessary authority), oversight, management's support and reporting lines ensuring
independence and objectivity of the IAF.

3.1 "Role and authority of internal audit

3.1.1 Authorized by the Board (audit charter)

AmDITIen

Level achieved

+ Reflect in the internal audit charter the direct functional reporting relationship of the CAE to the board and the administrative reporting relationship

to preferably the CEQ.

+ Include in the internal audit charter:

- the mandate of IAF (authority, roles and responsibilities, nature of assurance services provided to the organization)
- the board's responsibilities and expectations regarding management’s support of the AR

+ Review and update the charter on a regular basis and obtain senior management and board approval.

- CAE job description in appendix, which is also periodically reviewed and approved by the board.

I acuon

Management and Oversight of |A activity

Reporting line

Level achieved Ambition

+ Ensure that the CAE meets reqularly and communicates directly with the senior management and the board.
+ Ensure that the board approves: the appointment and removal of the CAE, the |A charter, the |A plan, budget and resource plan.
+ Ensure that the CAE reports the audit results to the senior management and the essence of its audit results to the board. The CAE should also

inform the external auditor.

s\- Instituut van
\ Internal Auditors

L Nederland

= Include in the internal audit charter the mandate to provide assurance on governance, risk

management and control.
- The |AF tunes its activities, tone of voice and pace of the recommendations with the culture, ambitio

and strategy of the company.

Good practice:
- Continuous assurance can be a cornerstone in helping internal audit respond effectively to increasec

expectations. Also, it can help organizations operate more efficiently and more profitably.

m
}
@

L Lev

» The CAE reports to the board and has access to the full supervisory board if necessary.

« The CAE is involved in determining the board agenda.
« The board is actively involved in evaluating the CAE and IAF's performance.



Ambition Model

I o o I A‘ ‘ e S S MIN e Avoion Moded (AM) you o viawsdize the curment quaiity level of your
oo Await Funcaon (W), doterming your amstion level o hurthar

)
profesasonalie your IAF. ard compnre your gually level with o aemaw Aui l ] " f
Functons A

MODEL
How to Access:
* Only the Chief Audit Executive (CAE) can apply i O I e e C—

* One access key per organization (check with your CAE Access
whether your organization already has access)

Tre Arastion Model 1s avadabla free of charge 10 CAES wha are memdar of ihe NA
W you are a CEA - member of ore of the fallowry msthies ploass regueler via your own bow relitvie

* Register via the website:
https://www.iia.nl/kwaliteit/ambition-model#access

What You Need:

o A Franoe

W you are & member of BA Neferardn. of & mambaer of an sihae o than Bhose lsted above. pdease U in the detel
An access hoy 15 provided once Dor organizaton.

* Name, role (CAE/auditor), organization, GAN number, ==
email
Approval Process: e .
* |IA verifies eligibility P—
* Access granted upon approval oot 4 somemn member
e Confirmation email sent e

e. Instituut van
\ Internal Auditors
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https://www.iia.nl/kwaliteit/ambition-model#access
https://www.iia.nl/kwaliteit/ambition-model#access
https://www.iia.nl/kwaliteit/ambition-model#access

Data Protection

Data Protection & Information Security
e User control: Logged-in users have access only to the data associated with their own user profile
* Admin access: Limited to user lists and submission dates within their own country

« Data confidentiality: User inputs and comments are not accessible to other users or administrators. In exceptional
cases, a certified system supervisor from Zertic may access data solely for troubleshooting or incident response, in full
compliance with GDPR and strict confidentiality protocols

* Anonymized data: Only shared with the benchmark database

* Benchmark results: Only show averages; individual company data is not identifiable
Security & Hosting

e SAAS: Zertic BV 1SO 27001 certificate

* Hosting: Leaseweb BV Security certificates

* Compliance: Systems and data hosted in the Netherlands, compliant with GDPR and national laws.

e. Instituut van
\ Internal Auditors
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https://www.zertic.com/company-news/certificate/
https://www.leaseweb.com/nl/about-us/security-certifications

Closing Remarks & Stay Connected!

- Ambition Model Community (public) Peosts +4 [ . Q @ -~
Te a ms Ch a n nel Acc ess: Ambition Model Teams Channel —_ ‘

Files

Fill out the following form to gain access to the Teams
Channel: https://forms.office.com/e/jbGaY26jsF

YP_ Start a new 1
o pos Q&A » |

Website Ambition Model

=l Post ol Announcement
Teams Channel features: o
° D|SCUSS|On fOrum | . Young Professionals | I1&
@ 0549
* Frequently Asked Questions (FAQs) section
e All available documentation (manuals, updates, etc.) = Ambition Model Community (public) Posts Fies~ +3 @
T Upload = Alle documenten®
F0||0W'Up Q&A session on the 15 of July 2025 Share ex Documenten > Ambition Model Community (public) &2
Ambition Mod
documentati . D) Naam ~
Lin kEd I n. B . global - perspectives-and -msights_ambition-model_final pdt
Follow the dedicated LinkedIn page to stay up to date % ~IAAM_application guide_DIGLpdf
about the Ambition Model and any developments: o S ‘
https://www.linkedin.com/showcase/iia-ambition-model @ ¢ & = = & 2 3 &5, ~Weblink - Follow the Ambition Model Linkedin Page.ur
llj? = :Weblunlc - A - General Website Ambition Model url
- | Aﬂggﬁ" ?l “Weblink - ILA - Maria and the Internal Audit Ambition Model (Moutube)
-_— . Ambition Model
\.. ::.ig:::tl \Acl.lnditors :ﬂ;:i(ﬁvi[:i:gtsl:r;pdate of the Ambition Model, which is fully 5, '.IlllrEbhnl; - A - Request Access to the Ambition Modelur
- Nederland



https://forms.office.com/e/jbGaY26jsF
https://www.linkedin.com/showcase/iia-ambition-model
https://www.linkedin.com/showcase/iia-ambition-model
https://www.linkedin.com/showcase/iia-ambition-model
https://www.linkedin.com/showcase/iia-ambition-model
https://www.linkedin.com/showcase/iia-ambition-model

Thank You for Your Participation!

Contact information for further questions:

* General email address: ambition@iia.nl

* Website (access): https://www.iia.nl/kwaliteit/ambition-model

* Sign up for Teams Channel: https://forms.office.com/e/jbGaY26jsF @ %gg&dﬁ) |

e LinkedIn: https://www.linkedin.com/showcase/iia-ambition-model . ‘

Available Guides and Info:

[N

OVERVIEW AND
APPLICATION GUIDE

* Introduction video: IlA | Maria and the Internal Audit Ambition Model

* Application Guide (2025): https://www.iia.nl/kwaliteit/ambition-
model#communication-and-publications

e Global Perspectives & Insights Ambition Model 2020:
https://www.iia.nl/SiteFiles/global-perspectives-and-insights ambition-model final.pdf

7
i
E

»- R T
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mailto:ambition@iia.nl
https://www.iia.nl/kwaliteit/ambition-model
https://www.iia.nl/kwaliteit/ambition-model
https://www.iia.nl/kwaliteit/ambition-model
https://forms.office.com/e/jbGaY26jsF
https://www.linkedin.com/showcase/iia-ambition-model
https://www.linkedin.com/showcase/iia-ambition-model
https://www.linkedin.com/showcase/iia-ambition-model
https://www.linkedin.com/showcase/iia-ambition-model
https://www.linkedin.com/showcase/iia-ambition-model
https://www.youtube.com/watch?v=BQgnryk_5v8
https://www.iia.nl/kwaliteit/ambition-model#communication-and-publications
https://www.iia.nl/kwaliteit/ambition-model#communication-and-publications
https://www.iia.nl/kwaliteit/ambition-model#communication-and-publications
https://www.iia.nl/kwaliteit/ambition-model#communication-and-publications
https://www.iia.nl/kwaliteit/ambition-model#communication-and-publications
https://www.iia.nl/kwaliteit/ambition-model#communication-and-publications
https://www.iia.nl/kwaliteit/ambition-model#communication-and-publications
https://www.iia.nl/SiteFiles/global-perspectives-and-insights_ambition-model_final.pdf
https://www.iia.nl/SiteFiles/global-perspectives-and-insights_ambition-model_final.pdf
https://www.iia.nl/SiteFiles/global-perspectives-and-insights_ambition-model_final.pdf
https://www.iia.nl/SiteFiles/global-perspectives-and-insights_ambition-model_final.pdf
https://www.iia.nl/SiteFiles/global-perspectives-and-insights_ambition-model_final.pdf
https://www.iia.nl/SiteFiles/global-perspectives-and-insights_ambition-model_final.pdf
https://www.iia.nl/SiteFiles/global-perspectives-and-insights_ambition-model_final.pdf
https://www.iia.nl/SiteFiles/global-perspectives-and-insights_ambition-model_final.pdf
https://www.iia.nl/SiteFiles/global-perspectives-and-insights_ambition-model_final.pdf

Questions & Answers (Q&A)

INTERNAL AUDIT

AMBITION
MODEL
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Process updating Ambition model to GIAS

Two pager o . .
with ® The new main divison first agreed wit the IIA

board and the EU usergroup;
approach

e Project team in collaboration with IFACI
Gias -> AM * Deployment of expert teams on Al and cyber themes

* CPP, NBA Lio, EQA
Feedback e Europese usergroup members

* ||A Global Director, IIA Quality Services, Director — Professional Standards, Vice President, Standards &
Guidance -> vz Taskforce QA manual

stakeholders

e Testing
Update tool e Approval IIA bestuur

e Update our video and spiderdiagram

e Update the website IIA NL

Next steps e Communication launch AM GIAS

* Present to taskforce QA manual als good practice

s‘- Instituut van
\ Internal Auditors
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Teasers

GIAS:
& Domaine Pitch about

Conformance and your |AF
Performance

New topics
Strategic plan AM: Al en

j Cyber

EQA’s
assessment
still in progress

AM Level 3 is
no guarantee

e- Instituut van
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lIA Global: topical requirements more to come

Future Topics and Timeline SIA

Topics Approved by Global Guidance Council, March 2024

1. Cybersecurity (in process — pilot project) 5. Anti-Corruption / Bribery*
2. Third-party Risk Management 6. People Management*
3. Culture 7. Fraud Risk Management*
4. Business Resiliency 8. Sustainability: ESG*
*scope to be refined
Timeline
. . Topical Requirement on Topical Requirement on Additional Topical
Topical Requirements 2 7 . :
Cybersecurity will open for Cybersecurity Requirements
under development. A : . :
90-day public comment. will be published. will be developed.
(2023-Q1 2024) :
(Q2 2024) (Q4 2024) (Exact topics and dates TBD)
| | ,
2023 2024 2024 / 2025

2024, The Institute of Internal Auditors. All rights reserved. For individual personal use only.

e. Instituut van
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Update AM: 2 versions available in the tool

2017 2024

Services and Role of Internal Emerging topics Artificial Intelligence
Services and Role | Assurance services | Role and autharity Auditing Cybersecurity
af Internal Auditing Data Analytics il
govlzmanu: and Risk Management Strategy
e
. = Soft Controls - - Soft Controls
International Professional — (Advisory services Scone
A Censulting services | Scope Perform advisory services
Practices Framework Consulting pracecures

Professionel Audle plan Aucllt unhers ndl scope G\_OBM' GU'DANCE 2 |Professional development Manages Resources Staff training (target-budget)
Practices Pedicdicity of avalusting the plan
Prioritization and approval af the plan Team development
MiSSiOn Follow-up ma nng Professional associations
Performance cycle and remuneration policy
Quality assurance Compliance with IFPF and other (professianal) rechnological resources
standards
Audit procedures HR Planning Resource allocation (including co-sourcing or outsourcing)

Pedorming the audit - Planning 2 RP L Resource planning
Performing the audit - Fieldwark &7 pU OSE ; Recruitment
it results ‘ )
C Principl rrlarla;:|::r|: r:.si:ws orndl Aueyy. \ 3 [Governing the Internal Audit  |Role and authority of Internal Audit Authorized by the Board (audit charter)
ore Principles ‘ ¥ § Function

Performance Internal Audit Objectives Management and oversight of the IA Reporting Line

Management and | Function Flan Budget activity Funding of the audit department

Accountability X Oversight of the audit activity

Reporting Measures
Code It Governance and Risk Management
of Ethics Process Access and awareness Access to information, assets and people

R Awareness of the 1A activity

Peaple Frafessional Staff training (target b - - - kel

Management development Tearn development 4 [strategic planning and Plans Stategically Objectives
Professional associati . Performance Measurement Budget
Pardormance cycle and remuneration policy 'nsttemgl AdUd_'t Er e Measures

1
HR: Planning Resource allacation (including ea-saurting o andaras Audience
sutsaurcing) y Process
= - Resource planning Communicates Effectively [Communication on IAF's activities
Implementation Guidance | | Recruitment AP’ collaborations
| N 1 o LAPs sctivities IAF's collaborations: external auditor
Relationships Relationships LAF's callaborations 5 [Professional Practices QAIP Compliance with IPPF and other (professional) standards

IAF's collaborations: external auditer

Supplemental

Quality Management reviews

Planning Internal Audit Audit universe and scope

Guidance

G M and F ing line
Structures aversight of the 1A | Funding of the audit department Periodicity of evaluating the plan
activity Oversight of the audit activity Prioritization and approval of the plan

e 10E
C Opa D“‘N 3 Lines of defense Performing internal audit services [Audit procedures

Performing the audit - Planning

performing the audit - Fieldwork

Communicating audit results

1ENDED GU!

Access and awareness | Access to information,

Awareness of the 1 a

ts and people

Follow-up

'\- Instituut van
Internal Auditors

b Nederland



GIAS applicable from januari 2025

The IPPF Evolution

2017 2024

|PPF International Professional
Practices Framework

GLOBAL GUIDAN,

International
Professional Practices
Framework®

nNDC)
Implementation Guidance ‘\\% ¢ \ | p - F/’

Supplemental
uidance




Main changes

Glossary
Significant changes in terminology used compared to the previous iteration of the Ambition Model:
2017 2024

IAF (internal audit) activity internal audit function

board audit committee (AC) The highest-level body charged
with governance, such as a
board of directors, audit
committee, or board of

board Supervisory board governors.

senior Executive board The highest level of executive

management management accountable to

the board for executing the
organization’s strategic
decisions.

advisory services

Consulting services

Services through which internal
auditors provide advice to an
organization’s stakeholders
without providing assurance or
taking on management
responsibilities.




G IAS : a p pl i Ca bl e p e r IAF Standard 6.2 Internal Audit Charter

Requirements

L)
S h O rt Ve rS I O n G I AS The chief audit executive must develop and maintain an internal awdit charter that specifies, at a
minimum, the intemal audit function’s:

= Purpose of Internal Auditing.

Commitment to adhering to the Global Internal Audit Standards

Mandate, including scope and types of services to be provided, and the board's
rezponzibilities and expectations regarding management's support of the internal audit
function. (See also Standard &1 Intemnal Audit Mandate |

Condensed Version of the

Crganizational position and reporting relationahips. (See alzo Standard 71 Organizational

G ‘ O b a Independence.)
l t | A d o t The chief audit executive must discuss the proposed charter with the board and senior

m e rm a u l rmanagernent to confirm that it accurately reflects their understanding and expectations of
S ta I,.] d a r.d Svm the internal audit function.

Essential Conditions
Board
= Dizcuss with the chief audit executive and senior managerment other topics that should
be included in the internal audit charter to enable an effective internal audit function
= Approve the intemal audit charter.

= Review the intermal audit charter with the chief audit executive to consider changes
affecting the organization, such as the employment of a new chief audit executive or
changes in the type, severity, and interdependencies of risks to the organization

Senior Management

= Communicate with the board and chief audit executive about management's
expectations that should be considered forinclusion in the internal audit charter.

Considerations for Implementation

Key requirernents for the internal audit charter are outlined in Standards &1 Internal Audit Mandate and 71
Organizational Independence.

- The internal audit charter should describe administrative reparting responsibilities, such as the processes for
mw The Institute of

R Internal Auditors » Approving the internal sudit function's human resources administration and budgets

= Approving the chief audit executive’s expenzes.

- Reviewing the chief audit executive's performance.

Bron: www.iia.nl / www.theiia.org



http://www.iia.nl/

Publicaties IIA Global: apply per IAF

- detailed mapping with requirements and considerations
- GAP analysis

Preparing to Conform with the
New Requirements of the
Global Internal Audit Standards

STANDARDS STANDARDS STANDARDS

Two-Way Mapping: 2017 IPPF Glossary Comparison: 2024 Conformance Readiness
Mandatory Elements to 2024 Global Internal Audit Standards Assessment Tool
Global Internal Audit Standards... to 2017 Standards

Discover which Standards requirements
The llA Global has created two tables to Terms included in the 2024 Global Internal are new.
help users understand the changes: the Audit StandardsTM Glossary are those for
first maps the 2017 elements to... which the International...

Source: www.iia.nl / www.theiia.org
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